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A Message to New 
Public Service Managers 


The first in a series of courses entitled Orientation to 
Financial Management will be offered this December. The 
course is intended for new public service officers who have 
been recently appointed to key positions in departments 
and agencies. 


This particular course is a part of a continuing effort to 
strengthen and improve financial administration and control 
in government. It has been designed and developed under 
the auspices and direction of the Financial Administration 
Branch (Treasury Board Secretariat) in cooperation with 
the Executive and Senior Manager Development Directorate 
(Public Service Commission) and the Bureau of Management 
Consulting (Department of Supply and Services). The 
course offers new financial officers and new line managers 

a comprehensive examination of the machinery of govern- 
ment, its resource allocation and expenditure processes, 

and its policies, systems and procedures for financial admin- 
istration and control. The immediate objective of the 
course is to help new career officers quickly identify and 
effectively discharge their responsibilities as financial mana- 
gers in the public service. 


In looking to the new executive and senior manager for 
leadership and innovation, | hope that this orientation 
course will go well beyond its immediate objective. | 
believe it is important that we assist our new managers in 
identifying and fulfilling their development neecs. In turn, 
we look to them to take an active interest in the training 
and development of their subordinates. 


| encourage all officers who fit the general selection criteria 
to register for this two week course of studies. 


Cont Bi 


Maurice LeClair 
Secretary of the Treasury Board 


Digitized by the Internet Archive 
in 2022 with funding from 
University of Toronto 


https ://archive.org/details/31/761115516361 


Course Description 


Objective 

This course helps new public service officers optimize their 
initial effectiveness as financial managers and thereby 
further good financial administration and control in the 
departments and agencies of government. 


Each participant will: 


gain an early understanding of the machinery and pro- 
cesses of government, particularly the allocation and 
control of resources; 

thoroughly examine the principles, policies, guidelines, 
and systems of Financial Administration in the Govern- 
ment of Canada; 

identify the most effective roles of line managers and 
financial officers in sound financial management; and 
obtain useful information on policies and procedures and 
their impact on every manager of human and other 
resources. 


Content . 
Important subject areas to be explored will include: 


financial management concepts in the public service 
the political/bureaucratic environment and institutions 
parliamentary control of public finance 

human resource planning and personnel management 
systems 

the fiscal framework and the resource allocation and 
expenditure process 

forecasts, budgets, measurement and control 

the interface between Treasury Board and departments 
the financial function in the departmental context 
principal authorities, legislation, policies and regulations 
accounting and control of expenditures and revenues 
financial reporting. 


Selection Criteria 

The course is intended for new public service officers ap- 

pointed to executive and senior management positions. 

Candidates will normally have occupied their new positions 

for a period of six months or less. More specifically, the 

course is aimed at: 

e new financial and audit officers appointed to managerial 
and staff positions 

e new line managers whose decision-making responsibilities 
involve a significant amount of resource planning and 
allocation, budgeting, and the initiation and control of 
expenditures. 


Resources 

Session leaders and resource personnel will be selected from 
the public and private sectors on the basis of their subject 
expertise and teaching abilities. A variety of teaching tech- 
niques will be employed including short lectures, case 
studies, group discussions and simulation exercises. 


Dates 
December 4th to December 16th, 1977. 
February 19 to March 3, 1978. 


A schedule of English and French courses will be announced. 


Registration 
Applications and tuition fees should be forewarded to: 


Specialized Management Program 

Executive and Senior Manager Development Directorate 
Staff Development Centre 

646 Principale Street 

Touraine, Quebec J8T 5L4 

Attn: Lise Poirier 


Tuition fee: $1250 per participant 


Location (in residence) 
Staff Development Centre 
646 Principale Street 
Touraine, P.Q. 


Accommodation and meals: $37 per day (not included in 
tuition fee). 


Curriculum Advisory Committee 


S. Mensforth 

Deputy Secretary 

Financial Administration Branch 
Treasury Board Secretariat 


D. Rowland 

Director General 

Staff Development Branch 
Public Service Commission 


A. Ross 

Director, 

Financial Policy Development 
Financial Administration Branch 
Treasury Board Secretariat 


L. McGimpsey 

Director, 

Financial Policy Evaluation 
Financial Administration Branch 
Treasury Board Secretariat 


A. Lumsden 

Director, Professional Development 
Financial Administration Branch 
Treasury Board Secretariat 


Course Secretanat 


Further information may be obtained from: 


Bud Dann 

Professional Development Division 
Financial Administration Branch 
Treasury Board Secretariat 

13th Floor, Sir Richard Scott Building 
Ottawa, Ontario 

(613) 593-7291 


Jock Jardine 

Executive & Senior Manager Development Directorate 
Staff Development Centre 

646 Principale Street 

Touraine, Québec 

(819) 997-4103 


George Hendela 

Financial & Accounting Division 
Bureau of Management Consulting 
Supply and Services Canada 

365 Laurier Avenue West 

Ottawa, Ontario 

(613) 996-0951 


Administrative inquiries should be directed to: 


Lise Poirier 

Specialized Management Program 

Executive and Senior Manager Development Directorate 
Staff Development Centre 

646 Principale Street 

Touraine, Québec 

(819) 997-4103 
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